TN Branding Campaign for Andiamo Remodeling &
Design / enjoYOURemodel Contractor Network

N Scottsdale, AZ
FIRST BRAND January 2008

MAKING YOU NUMBER ONE

SITUATION: Owner of Andiamo Remodeling & Design, a local Scottsdale residential remodeling
contractor, desired to accelerate the growth of its business targeting the Scottsdale, Arizona market.
Goals of the campaign were:

1. Differentiate the business from other contractors

2. Take advantage of their strengths in design, quality, customer care, attention to details and schedules
3. Gain the participation of their large network of subcontractors

4. Quickly build consumer recognition and solid company identity in Scottsdale

5. Use the beautiful design center to show off remodeling project examples

6. Increase the rate of growth of their business

CURRENT BRANDING: Company had a few brocures, business cards and a website. It did have a
beautiful design center at the home of Andiamo’s owner. No serious formal branding campaigns had
been undertaken.

NEW CAMPAIGN: We created a new entity named the “enjoYOURemodel Contractor Network”
that would promote the capabilities of not only Andiamo, but also Andiamo’s large network of sub-
contractors who would share in the costs of the ongoing marketing campaigns under the new eYr
brand. Elements of Campaign were:

1. enjoYOURemodel.com portal website

2. New Corporate Identity/Logo for enjoYOURemodel

3. Monthly open houses to view the design center

4. Monthly broadcast of 5,000 - 12,000 flyers announcing the open houses dropped in local neighborhoods
5. Publicity in local newspapers

6. Monthly Ads in local newspapers

7. enjoYOURemodel Brochure

8. enjoYOURemodel Powerpoint Presentation

9. Continued Low-Budget Advertising for Andiamo Remodeling & Design

10. Owner participation in local community seminars on remodeling & design

BUDGET: $60K

RESULTS:

1. Generated hundreds of new inquiries and many new jobs

2. Created an immediate presence in the local community

3. Attracted a number of new contractors to the Contractor Network

4. Generated over $150K in business for subcontractors in first six months

5. Received wonderful publicity story in local newspaper that generated significant new leads
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Tile - Stone, Ceramic, Porcelain - ‘Verona Tike
Tile - Stone, Ceramic, Porcelain Install - Monterrey Tile
Windows/Doors - Andiamo Remodeling & Design

o Alenorouremode convactors 02 717,4454

8742 E. Thornwood Dr.
Scottsdale, AZ 85251

Find us online at Kitchen & Bath Design - Andiamo Remodeling & Design
- Landscape Design/Install - Andiamo Remodeling & Design

www.enjoYOURemodel.com (ighing specialist - Lamps Plus

or phone Masonry - Weston Homes & Development

602.717.4454 Painting - Andiamo Remodeling & Design
Ponds & Waterfalls - Pondscapes
Remnodel Contractor - Andiamo Remodeling & Design
Stucco,/Exterior/Plaster - Weston Homes & Development
Skylights - AZ Weathertight

! Swimming Pool - New;/Remodel - Comerstone Pool Construction, LLC
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